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‘I will explore for 2018/19 a West 

Midlands-wide Policing and Crime Board 

with representatives from each local 

authority area that will aim to deliver 

responses to issues more efficiently and 

effectively at a regional level.’

PCC David Jamieson, Police and Crime 

Plan 2016-2020

11 November 2016
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• Police & Crime Plan consultation 
Summer 2016

• Partnership Summit November 2016

• HOCs meeting May 2017

• Consultation paper to HOCs on June 
2017 

• July – PCC’s office attended CSP 
meetings

• August – responses being pulled together 

• September – Feedback  
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The WMCSP would: 

� Be a significant change in the way 

that Police grant for community 

safety activity is allocated

� Learn from the Victims Commission

� Take into the account county-level 

working: WMCA, LCJB, WMP2020

� Not include proposals for budget 

reductions 
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• Develop, agree and propose a 

plan

• Make spending recommendations

• Monitor progress

• Adapt and respond
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� There was a concern from most Boards that 
Birmingham would dominate

� Asked to look at ways in which the funding is 
distributed 

� Recognition that this could bring greater 
economies of scale

� Where Partnerships worked differently there was 
a request to take that into account eg
contributing to a whole service

� Asked to be flexible 

� How local statutory CSPs will work with the 
WMCSP
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� We need to consider the impact of the loss of 
funding to the CSPs

� Recognise that existing funding has 
significant “at the margin” value

� Clear partnership working taking place – it 
isn’t all about the money 

� Opportunity to implement best practice 

� Representation needs to be senior and the 
decision of each individual CSP 

� Still need to determine health representation

� Do not want this to be another layer of 
bureaucracy 
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� Consideration of longer grant allocation

� Some local authority areas will have more need 

than others and therefore will need less funding 

� This process is about providing services better

� It is important that there is strong 

communication between the regional and local 

structures 

� Openness and transparency is crucial

� Need local flexibility to respond to emerging 

issues to enable partners to respond to local 

priorities 
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� During 2018-19 moving to a new way of 

working in April 2018

� The PCC asked each Board for critical areas 

of commissioning 

� Funding decisions will be based around West 

Midlands priorities 

� PCC Decision November 2017

� Shadow Board from January 2018

� WMCSP operates from April 2018

� Carry forward & decommissioning
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AREA £ (000)

� Birmingham 1,066

�Coventry 147

�Dudley 245

� Sandwell 195

� Solihull 167

�Walsall 250

�Wolverhampton 229

� Total 2,299
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We intend to put the following before the CSP:

(000’s)

� CSP Analysts £199

� Youth Offending £622 (183k)

� DHRs

� Unallocated Budget at this point: 

� £743,308 
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� We will be doing more work with HOCs to 

determine the final figures 

� We will be aligning the community safety 

spend with our Victims and External 

Commissioning budget.  This means 

transferring some activity into other funding 

streams, aligning, streamlining and driving 

out duplication 

� We are considering a regional allocation n 

the areas of Youth Justice, MARAC Co-

ordination and Domestic Homicide Reviews 
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� Work will continue with HOCs to determine 

critical areas for funding

� Local partnerships need to continue to 

determine the interface between the two 

structures 

� Membership

� Launch the West Midlands Community Safety 

Partnership  
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QUESTIONS?
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